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Signature Keynote Presentations

Psychological safety is the #1 predictor of high-performing teams, yet it remains one
of the most overlooked. In this timely and interactive session, Jason Marotzke, M.Ed.
unpacks the power of creating environments where employees feel safe to speak up,
take risks, and ask for help without fear of shame or retaliation. Participants will gain
practical tools to foster trust, open communication, and meaningful collaboration
across teams.

Key Takeaways:

Define and identify psychological safety in real-world settings
Learn how to spot and remove common workplace barriers to trust
Explore strategies to build a culture where people feel valued, heard, and
empowered

Psychological safety isn't optional—it's essential to team success.

1) Psychological Safety in the Workplace: The Foundation of Trust,
Innovation & Performance
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Remote and hybrid work has fractured communication and collaboration. In this
lively, interactive session, Jason uses the principles of improv to help participants
sharpen their listening, creativity, and trust-building skills—all essential ingredients
for cohesive, resilient teams. This session is filled with laughter, learning, and
takeaways you can use immediately.

Key Takeaways:

Build connection and communication through play
Learn tools to improve active listening and collaboration
Walk away with team exercises that boost morale and cohesion

Play your way to stronger teams—and enjoy the process.

3) Ignite Collaboration Through Improv: Fun Techniques to Cultivate
Effective Teams

Workplace loneliness is a silent crisis that impacts mental health, engagement, and
retention. In this compassionate and energizing session, Jason explores the root
causes of disconnection—especially in remote and hybrid environments—and shares
practical ways to rebuild connection and community. Participants will leave feeling
inspired and equipped to create deeper belonging within their teams and
organizations.

Key Takeaways:

Understand the health and performance impacts of loneliness
Discover connection-based leadership techniques
Learn strategies to rebuild belonging in modern workplaces

Combat isolation and ignite meaningful connection—because belonging drives
well-being and results.

2) The Loneliness Epidemic: Rebuilding Connection in an Isolated World



National Professional Speaker, 
Northwestern University Affiliate Professor, & 

Human Rights Campaign (HRC) Trainer

Jason Marotzke, M.Ed.

Every employee deserves a safe, respectful work environment. In this essential
session, Jason provides clear, actionable steps to identify, prevent, and respond to
bullying and harassment. Participants will engage in real-life scenarios and leave
with tools to speak up and support a culture of dignity and accountability.

Key Takeaways:

Identify harmful behaviors and their impact on individuals and teams
Learn practical intervention and bystander strategies
Cultivate a respectful and responsive workplace culture

Empower your team to take a stand—for respect, safety, and one another.

5) Fostering Respect in the Workplace: Addressing Bullying &
Harassment with Confidence

Mental health is health—and it’s time we talk about it. This empowering and stigma-
reducing session offers essential education on common mental health challenges
and provides easy-to-use tools for emotional wellness. Jason creates a safe,
relatable space for participants to reflect, connect, and step into conversations with
compassion and confidence.

Key Takeaways:

Recognize signs of common mental health conditions
Learn how to talk about mental health with empathy and clarity
Get resources to support your well-being and those around you

Normalize mental health and unlock your power to support yourself and others.

4) Mental Health Awareness Breakthrough: Shatter Stigma, Spark
Conversations & Support Well-Being
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Every brain works differently—and that’s a strength. This eye-opening and inclusive
session helps participants understand and appreciate neurodivergent colleagues
(including those with ADHD, autism, dyslexia, and more). Through relatable stories
and practical tools, Jason equips teams to foster respectful, productive
collaboration across diverse thinking styles.

Key Takeaways:

Increase awareness and understanding of neurodivergence
Learn tools for inclusive communication and collaboration
Create a supportive environment that celebrates diverse talents

Neurodiversity is not a challenge to manage—it’s a strength to harness.

6) Embrace Neurodiversity: Practical Ways to Support and Collaborate
Across Differences

Thriving workplaces start with human connection. In this inspiring session, Jason
teaches how to elevate communication, emotional intelligence, and psychological
safety to improve trust, teamwork, and culture. Participants will leave with
actionable strategies to lead and live with greater clarity, compassion, and purpose.

Key Takeaways:

Build self-awareness and interpersonal effectiveness
Practice emotional regulation, feedback skills, and empathy
Strengthen culture through authentic, human-centered leadership

Healthy culture starts with emotionally intelligent people—and grows from there.

7) Create a Healthy Workplace Culture: Communication & Emotional
Intelligence for Organizational Success
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All presentations can be conducted virtually or in person.
Presentations can be altered to fit the specific needs of your audience, including
combining 2-3 presentations or creating a unique presentation upon request. 
Presentation lengths are flexible and can be adapted from one hour to a full day of
training, depending on your needs.
All presentations include a customized, dedicated landing page with
downloadable copies of the slides, handouts, articles, and resources so attendees
leave with a toolbox of new knowledge and skills. 
Hybrid presentations and recordings of presentations are welcome. 
Virtual presentations use features such as polls, chat, breakout rooms, and Q&A to
increase engagement and interaction. 
Joyce Marter Enterprises, Inc., the employer of Jason, is a registered entity with
Sam.gov: Unique Entity ID: SAGEB5C2LD83 CAGE Code: 9FQF8.
All presentations can also be geared towards behavioral health professionals,
including learning objectives (NBCC CEs may be available). 
Additional CE presentations for behavioral health audiences available upon
request. 
Additional presentation topics, formats and categories offered through Joyce
Marter Enterprises, Inc. by Joyce Marter.

General Information

Pricing depends on multiple factors including whether your organization is for-
profit or non-profit. In-person presentations include a speaker fee plus hotel and
travel expenses. Virtual presentations are more cost-effective. 
Discounted packages are available for multiple presentations. For example, many
companies book a keynote presentation for their annual conference and 2-3
additional webinar presentations throughout the year. Presentations by Joyce
Marter may also be included in these packages. 
Speaker fees may be adjusted when Jason’s wife Joyce Marter’s award-winning
book, The Financial Mindset Fix: A Mental Fitness Program for an Abundant Life, is
purchased for attendees (hardcover or Kindle).

Pricing

https://www.joyce-marter.com/about/meet-joyce-marter/
https://www.joyce-marter.com/book/the-financial-mindset-fix/
https://www.porchlightbooks.com/product/financial-mindset-fix-a-mental-fitness-program-for-an-abundant-life--joyce-marter?variationCode=9781683647232
https://www.amazon.com/Financial-Mindset-Fix-Fitness-Abundant-ebook/dp/B096J82KQM/ref=sr_1_1?crid=279GZL6O4B7I8&dib=eyJ2IjoiMSJ9.9L3LxFWIs9PV5PXcxAo-5P6t9bXo4MJWTIwG3big9SSprOf_dhmqzKwA4KJIj9uh4UXVgSRaiX_KYvTNraDILVnxvZ0Ji4GRp_ccwmm4MAEZR_iV0RZC58fdHRONPGtQBtwW8XXsGOD_JcxUWOqjWvw1knu04eMKgxjw2prLC65pih5SZSUZqPR3YY-qKTsoNe_jkle1ymIC8JYN33s7ezYQLRwpzSdXdbiNLtck13k.jo9hv2eA0CQHrddBV4df6htItRnQeatWAnSv_5or5Ck&dib_tag=se&keywords=financial+mindset+fix&qid=1713310095&sprefix=%2Caps%2C141&sr=8-1

